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What is Taskalytics?
Taskalytics empowers individuals and small to mid-sized businesses to effectively 

organize their goals and tasks using the SMART framework:

S – Specific: Taskalytics ensures that goals are clearly defined and unambiguous. 

Users can create goals and tasks manually or leverage AI-driven suggestions based on 

custom prompts.

M – Measurable: Progress tracking is made simple with Taskalytics' visual clipboard. 

Each task can also be assigned a cost value, enabling users to monitor both 

performance and spending.

A – Achievable: Taskalytics supports collaboration through integrated live chat and 

sandboxed connections, allowing users to assign collaborators to specific goals and 

tasks. Advanced AI tools assist in identifying and evaluating risks associated with 

ongoing tasks.

R – Relevant: A visual dashboard allows users to organize and group tasks under 

relevant goals, maintaining alignment with broader objectives.

T – Time-bound: An intuitive scheduler provides a clear timeline for goals and tasks, 

with robust filtering options to keep priorities on track and deadlines visible.



Dashboard

 Taskalytics Dashboard serves as a dynamic visual roadmap for 
achieving organizational and personal goals. It deconstructs 
objectives into actionable steps, enabling users to stay 
aligned, monitor progress, and make informed adjustments 
in real time.

 At the heart of the platform is our proprietary Smart Assist 
system—an intelligent task advisor that proactively 
recommends optimal next actions based on user activity and 
goal structure. This enhances usability, streamlines task 
management, and drives measurable gains in productivity.

 Complementing this is a real-time goal status visualization, 
providing an intuitive snapshot of progress across five key 
stages: Not Started, In Progress, On Hold, In Review, and 
Completed. By displaying progress as clear percentage 
metrics, users gain immediate visibility into performance 
trends and evolving priorities.

 This high-level operational overview supports data-driven 
decision-making, improves resource allocation, and 
strengthens accountability across teams and organizations. 
Taskalytics positions itself not just as a productivity tool, but 
as a strategic decision support system designed for 
measurable impact.



SMART Framework Tracker

 Once all Goals, Tasks, and Subtasks are defined and 
organized, they can be submitted to SMART Assist, our 
advanced AI-powered evaluation tool designed to 
enhance strategic planning and execution.

 SMART Assist intelligently analyzes each task—assessing 
priority, relevance to broader objectives, dependencies, 
and potential scheduling conflicts. It also evaluates 
timing risks and progress status to provide a clear 
understanding of task alignment with overall goals.

 Based on this analysis, it generates data-driven 
recommendations and actionable insights, highlighting 
areas for improvement and offering suggestions to 
maximize productivity and goal achievement.

 The comprehensive evaluation report can be exported as 
a professionally formatted PDF or seamlessly copied into 
a word-processing platform such as Google Docs or 
Microsoft Word for further editing, sharing, or record-
keeping. The resulting evaluation can be downloaded as 
a PDF or copied into a word-processing tool such as 
Google Docs or Microsoft Word for further refinement.



Task Calendar
 Taskalytics Task Calendar offers 

a clear, time-based view of all 

goals—showing which have 

started and tracking progress 

against set timelines.

 With defined start and target end 

dates, users can easily manage 

deadlines, identify delays, and 

prioritize tasks effectively.

 The calendar integrates 

scheduling with goal tracking, 

helping individuals and teams 

stay organized, accountable, and 

aligned with their objectives.

Tasks are categorized as personal 

or shared (incoming and 

outgoing) to streamline 

collaboration with others.



Clipboard

 Clipboard breaks down each goal 

into actionable sub-tasks, each 

with a defined timeframe for 

completion. 

 Tasks are grouped by priority—

high, medium, or low—and clearly 

labeled by status: Not Started, In 

Progress, On Hold, In Review, or 

Completed.

 Users can sort tasks by Priority, 

Start Date, End Date, or Date 

Created. Tasks are easy to locate 

using a simple search and intuitive 

filters. Smart Assist is an AI tool 

which enhances Clipboard by 

analyzing tasks. 

 The Clipboard also supports live 

conversations—enabling smoother 

task flow tracking.



Cost Calculator

 Cost Calculator allows users to 
assign costs to goals, tasks, and 
sub-tasks, making it easy to 
plan and track the financial side 
of goal achievement.

 It supports effective resource 
allocation, budget 
management, and expense 
forecasting.

 The tool can automatically 
generate income statements for 
a comprehensive financial 
overview.

 An integrated AI feature helps 
assess financial risks and 
provides smart 
recommendations to guide 
decision-making.



Collaborate

 Collaborate enables real-time 

teamwork directly within the platform. 

Team members can communicate on 

tasks, share updates, assign 

responsibilities, and make live 

changes—all in one place.

 To streamline collaboration, users can 

easily search for teammates by last 

name, first name, or User ID.

Tasks and goals can be bulk-assigned to 

individuals from the connection list, 

saving time and boosting efficiency.

 Shared tasks are visible through a 

unified Clipboard and/or Scheduler 

view, offering transparency across the 

team.

 Enhanced search and filtering options 

make it easy to locate team members 

or view task assignments at a glance.



How does Taskalytics differ from other SMART Applications?
 Taskalytics supports both individual and 

team productivity, unlike other SMART 

tools that focus solely on managers with 

limited collaboration features.

 It offers four distinct AI-powered 

features that allow users to generate 

comprehensive goals and tasks in just 

minutes. Each task can then be further 

refined through AI or manual input. In 

contrast, other SMART tools typically 

require users to create each goal or task 

one at a time.

 Taskalytics features a uniquely designed 

interface, including an interactive 

dashboard and task deck, paired with a 

custom-built UI that ensures smooth and 

intuitive navigation including advanced 

filters and search, generation of pdf 

reports and charts for visual analysis. 

Furthermore, it evaluates all created 

goals, tasks, and subtasks, providing 

accurate assessments based on the 

SMART framework.

 Taskalytics features enhances task 

monitoring and updates through an 

integrated scheduler and clipboard. 

Tasks can be easily rescheduled or 

reorganized using a drag-and-drop 

interface—providing seamless, real-

time control and real time live 

collaboration sandboxed on each task.

 Each task in Taskalytics can be tagged 

with financial attributes such as 

expenses, costs, revenue, or gains—a 

capability not offered by other SMART 

tools.

 Taskalytics is built for performance,  

with its scalable cloud-based 

architecture to ensure optimal (snappy) 

performance. It can also be hosted in 

VMs with our prototype currently 

running on AWS on EC2 instances, RDS 

(Database) and ELB (Load Balancer).

Key AI Features of Taskalytics:

 One-Click Goal & Task Generation: 

Instantly create a complete set of 

goals and tasks with rich, detailed 

output—unmatched by any other 

SMART tool.

 AI-Driven Task Enhancement: Refine 

and expand each task using advanced 

AI suggestions.

 Risk Assessment: Automatically 

evaluate risks associated with current 

goals and tasks.

 Financial Assessment: Gain insight 

into the financial implications of your 

ongoing goals and tasks.

 Generate a comprehensive SMART 

framework evaluation based on 

active tasks.



Quick 3 Minutes Tutorial

Click here to view the video

https://youtu.be/06IZBJLZgbw
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